
The baby boomer effect is hitting 

the housing market hard

Aka Oahu Housing Shortage



"The housing market is caught in a generational tug-of-war. Boomers will 

soon face aging-in-place hurdles, while millennials will face the surprise of 

homes in need of major upgrades," said Jon Bostock, CEO of Leaf Home, 

in a news release announcing the findings. "With an aging and ignored 

inventory of homes available in the next decade, we may see a crisis that 

will overwhelm the home-improvement industry and strain the budgets of 

inheriting millennials, impacting the housing market."

Example of a 55+ year old dwelling in need of ‘something’ to help it last another 

50+ years. Those somethings can include:

‘install insulation’,

‘replace all plumbing’,

‘replace all electrical’,

‘repair foundation cracks’,

‘re-level post and pier floors’

‘replace all windows and the wood framing for all windows,

‘replace all interior finishes’

‘replace all roofing components’

‘up-grade electrical to 200 AMPs’

‘replace all exterior doors’

‘repair all interior walls’

‘replace all termite eaten woods’

‘replace all insect infested areas’

‘improve the floor plan to match today’s home owners needs’

‘install new ventilation systems’

‘install new security and internet systems’

‘install new fire protection alarms, carbon monoxide alarms’

Does this sound 

feasible for an 

aged dwelling?

Likely   NO
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Oahu has an inventory of 1000’s of Aged Out 

Dwellings everywhere on the Island Built In the 

1950’s and 1960’s; All Single Wall Construction 

that are now in Need of Significant Renovations.

But, if renovated, These Dwellings Still Have 

The Original Single Wall Construction Common 

For Those Years Which Are Now Decaying 

Some Ready To Give Way.

Deferred Maintenance and Repairs Have Now 

Pushed These Dwellings To A Point Where Such 

High Costs Will Be Incurred Relative To the 

Values of the Property. 
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How Does This Affect Property Values??

Today’s Buyer only pays retail for top quality & attractive properties. 

Aged out properties are difficult ‘fixer- uppers’ and tough for the DIY buyer 

with minimum skills & tools. 

Sadly aged-out properties have a reduced value. Often a professional 

investor is needed to perform a serious remodel or even a tear down and 

build back. Note: Build Back of 2 or 3 dwellings on the lot can help address 

Oahu’s rental housing shortage.
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How Can A Single Family Property 

Be Converted Into a 2 or 3 

Dwelling Residential Property??

Duplex: Single Floor Duplex: Story & Half Style

Triplex: 2 Story Design Can Include Studio Units
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What Does Land Use Ordinance Say??

Note: Lot Area Varies 

With Zone Classification
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What Size Lot Is Needed??
Lot: 7500sf R-5 Zoned On Sewers  Min Slope  BWS & HECO Meters

This is the Buildable Area

For Duplex or Triplex

Typical Oahu Lot:  Min 60ft x 125ft
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My Lot is Only 50 ft Wide: What Can I Do??

This Fits On Any R5 Lot 50ft x 100ft On Sewers 

Min Slope  BWS & HECO Meters 
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1. A Site Visit Is Required To Verify Your Lot Meets Zoning.

2. Permit Plans Will Need To Be Prepared and Submitted To Eplans For 

Processing; These Are Electronic PDFs Only: No Paper Plans.

3. Once Permit Plans are Submitted Then You Can Solicit Contractors 

For Build Estimates. PDF copies can be distributed.

4. This is a One Year Process…When Bldg Permit is Issued Then ‘DPP 

Approved Plans’ Can Be Used To Secure Final Contractor Pricing.

5. Your Existing Dwelling Will Need To Be Removed and Lot To Be 

Prepared For New: Generaly a Contractor To Perform.

6. Once A Permit Is Issued You Will Have 6 Months To Start Work 

[extensions can be requested] and Up To 5 Years [including 

extensions] To Finish.

7. Time Frame: 3-5 Months preparing Design and Permit drawings;   

10-15 months for Plans Approval; 6-12 months of construction time 

depending upon the contractor and scope of work.

Funding of Project Is Your Work; And This Takes More Planning Effort 

in Our Post COVID Financial Market. But Remember, An Appraisal Is 2 

years from today and will reflect values at that time.

What are the Steps??
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